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INTRODUCTION

The City of Eastvale operates under a Council-Manager
form of government. The City Council - comprised of
five elected members - sets policy based on community
needs and priorities. The City Manager, appointed by
the Council, is responsible for implementing its vision
by directing the City's departments and leveraging the
professional expertise of the Executive Team and City
Staff.

To promote organizational alignment and ensure that
services reflect the evolving needs of the community,
the City of Eastvale conducts an annual strategic
planning process. As part of this effort, interviews were
held with each Council Member and all Executive
Team members in January and February of 2025.
On February 26, 2025, the City Council, staff, and
community members gathered at Eastvale City Hall
for a facilitated, participatory Strategic Planning
Workshop. This collaborative session reaffirmed the
Council's long-standing priorities and introduced
thoughtful refinements to better address current
challenges and emerging opportunities.

The resulting Strategic Plan serves as both a compass
and a roadmap—clarifying priorities, aligning efforts
across departments, and guiding resource allocation.
Progress updates will be provided throughout the year,
allowing the City Council to recalibrate as needed
while staying true to Eastvale’s core mission.

This plan is more than a document; it is a commitment
to purposeful action, accountable leadership, and a
thriving future for all who live and work in Eastvale.
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PRIORITY LEVEL 1 GOALS
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e Develop and Construct Civic Center (Target E, Goal A)
e Attract and retain Business (Target B, Goal A)
e Conduct financial planning for newly proposed infrastructure

(Target C, Goal A)

e Construct a Police Substation building (Target A, Goal A)

o Create "Destination Eastvale” (Target B, Goal B)

» Broaden Eastvale Parks and Recreation Services (Target E,

Goal B)

PRIORITY LEVEL 2 GOALS

e Develop branding for Eastvale (Target B, Goal C)

* Improve traffic mobility and management around the schools

(Target E, Goal F)

e Continue to provide cultural and diverse events and celebration

(Target D, Goal A)

» Develop and Implement a Smart City (Target F, Goal B)
o Develop City-wide WIFI (Target F, Goal A)

» Develop long-term financial model (Target C, Goal C)
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Ensure that City revenues align with expenditures (Target C, Goal G)
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I GOALS

TARGET A
PUBLIC SAFETY

PRIORITY LEVEL GOAL DESCRIPTION

1 A Construct a Police Substation building
B Implement a K-9 program
C Increase community involvement with law enforcement (e.g. volunteerism)
D Increase law enforcement involvement within the community
E Enhance Fire Response and Preparedness

Use innovation and technology to enhance public safety with
consideration and balance of privacy and public trust
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I GOALS

TARGET B
ECONOMIC DEVELOPMENT

PRIORITY LEVEL GOAL DESCRIPTION

1 A Attract and retain business
1 B Create “Destination Eastvale”
2 C Develop branding for Eastvale
D Develop strategies for business retention, business support, and business
reward
E Implement strategies to retain local talent
F Re-invest in and revitalize existing shopping centers
G Streamline the development process
H Prioritize City beautification in order to increase business attraction
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I GOALS

TARGET C
FINANCIAL PLANNING

PRIORITY LEVEL GOAL DESCRIPTION

1 A Conduct financial planning for newly proposed infrastructure

B Be intentional about how we spend our money — do it once, and do it right
3 C Develop long-term financial model

D Develop ongoing strategies for investing

E Develop strategies to manage/control the public safety contract

Ensure that the City’s infrastructure keeps pace with development, and that
developers pay their share

M

3 G Ensure that City revenues align with expenditures

Evaluate connection between economic development and financial
planning

I Leverage grant funding

Y
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I GOALS

TARGET D
INCLUSION

PRIORITY LEVEL GOAL DESCRIPTION

3 A Continue to provide cultural and diverse events and celebration
B Develop strategies for the arts in public places
C Expand modes of communication beyond social media
D Identify and/or develop venues for inclusion; including events and

gathering places

Illlllljg_.

CITYOF
EASTVALE




I GOALS

TARGET E
INFRASTRUCTURE

PRIORITY LEVEL GOAL DESCRIPTION

Develop and construct Civic Center (City Hall, Library, Police Substation,

L A Civic Park and Plaza, and 3rd Fire Station)
1 B Broaden Eastvale Parks and Recreation Services
C Plan for landscape, roads, and street maintenance
D Plan for synchronized traffic signals
E Improve connectivity through the trails system
2 F Improve traffic mobility and management around the schools
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I GOALS

TARGET F
INNOVATION & TECHNOLOGY

PRIORITY LEVEL GOAL DESCRIPTION

3 A Develop City-wide WIFI
3 B Develop and Implement a Smart City
C Empower staff to innovate for efficiencies; create a culture of innovation
D Engage with developers to implement technology
E Explore and evaluate alternative modes of transportation technology
F Implement a Global GIS Component to digitize all City records and plans

Invest internally in software/technology improvements to enhance
customer service
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I GOALS

TARGET G
ORGANIZATIONAL DEVELOPMENT

PRIORITY LEVEL GOAL GOAL

A Identify and recommend tools necessary for optimal employee perfor-
mance
B Continue to be competitive in the market place

Right-size the organization and staffing consistent with City services,
needs, expectations, and strategic plan priorities
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