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Building A STRONG, HEALTHY, & Purpose-Driven Team 

City of Eastvale



Maximize the cohesion, health, and clarity of 
our leadership team so our collective strengths 
multiply employee engagement, performance, 

and success.

PURPOSE
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Low Attrition
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Adapted from: Paul, R. & Elder, L. (2014).  Critical thinking: Concepts & tools. CA: Foundation for Critical Thinking Press.
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vs.

KIND



4 Domains of Leadership





Invite people into a STORY

















Why Do We Exist?

Our Purpose

We champion experiences that 
engage, excite, and elevate our 

commUNITY



How Do We Behave?

Our Values

Kindness
Selfless concern for all



How Do We Behave?

Our Values

Grit
Passion and resilience in everything we do



How Do We Behave?

Our Values

Solutions-Driven
Courageous, creative, and collaborative results





Lencioni, P. (2012)



Recruitment
Hiring

Training Evaluations

Reinforce Clarity
Meetings

Ending Relationships

Compensation

Rewards/Discipline

Policies



Jim Uhl
909-908-5828

juhl@BreakingTheChainConsulting.com
www.BreakingTheChainConsulting.com

@BreakTheChain73
BreakingTheChain73
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