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Recap of Strategic Plan 
and “Targets”

1. Communication/Community Engagement
2. Public Safety
3. Economic Development
4. Organizational Development
5. Finance/Budget
6. Infrastructure
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Workshop Agenda
1.  Expenditure Summary

2. Fire Services & Inspection Program Proposal

3.  Police Services & Staffing Model

4.  Community Enhancement & Safety Update



General Fund % of Expenditures 
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Police
35%

Fire
22%

General 
Government

22%

Community 
Development

17%

Community 
Enhancement 

& Safety
3%

Animal 
Control

1%

Public Safety 
makes up 
60% of our 
general fund.



Police and Fire Services % of
Safety Costs
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Police , 61%

Fire, 39%

Police:  $10,624,672
Fire: $6,894,274



Fire Services for 
Fiscal Year 2020 -21
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Fire Services
Historical and projected costs for Fire Services
Projected 4.2% increase in contract costs
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Fire Services
Projected Fire revenue: $6,759,050

Based on 6.5% of every $1.00 property tax

Proje cte d  Fire  e xpe nd iture s: $6,528,978
Including Contract Costs, Revenue Neutrality, 
and City Costs

Proje cte d  Ye ar End  Fund  Balance : $230,072
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Current Staffing
● Station 27

○ Medic Engine - 3 Staff
○ Medic Squad – 2 Staff

● Station 31
○ Medic Engine -3 Staff

● 0.5 FTE Fire Systems Inspector
○ New construction inspections

● 0.5 FTE Fire Safety Specialist
○ Assists new construction inspections
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Annual Business Fire 
Inspection Program for 

Fiscal Year 2020 -21
(Presented to Public Safety Commission 2/25/2020)
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Proposed Annual Business 
Inspection Program
● Currently no program

○ Only state mandated inspections are completed for Hotels, 
Motels, Apartments, and Schools

● Need to maintain Public Safety
● Two fire related incidents closed two business for multiple days

○ Impacting: Employee Wages
○ Employees not in town visiting other businesses
○ Business unable to operate; No sales tax generation

● 349 existing businesses (non home occupancy)
● Future development with new businesses



12

What is Annual Business 
Inspection Program?
● Annual Business Inspection includes:

○ Thorough inspection of building
○ Validate fire extinguishers have annual service
○ General housekeeping inspection
○ Kitchen Hood and Duct System is clean and serviced
○ Storage in compliance and does not block exits or access
○ Proper use of surge protectors; not extension cords
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How Do We Accomplish 
Establishing Program?
● Contract with CAL FIRE/Riverside County Fire

○ Add 0.5 FTE Fire Systems Inspector
○ Annual Cost $65,000, plus one time start up cost $10,000
○ Every business will receive annual inspection
○ Ensure safety of Employee’s, Guests, and ensure business 

operates safely and efficiently and remains open
○ Continue to generate sales tax

● Partner with Eastvale Chamber to gather support and 
information sharing on importance of the Annual 
Business Inspection Program
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Where Does the Funding 
Come From?
● 0.5 FTE Fire Systems Inspector, $65,000 annually

1. City absorbs 100% of cost
2. Develop shared cost between businesses and City
3. Goal is to create cost neutral program via fee schedule

■ Norco Example: $143 for basic inspection <3,600 sq ft
■ Larger and more complex business > $143
■ Approximately $50,000 revenue generation for 349 

businesses



Fire Services Options for 
FY 2020/21

1. Create Annual Business Fire Inspection 
Program?

2. Explore options for funding
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Police Services for 
Fiscal Year 2020 -21

(Presented to Public Safety Commission 2/25/2020)
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Police Services
Historical and projected costs for Police Services
Projected 5% increase in contract costs
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Contract Policing
Cost-Saving Variables

Sheriff’s Research and Development Team

(presented to Public Safety Commission 2/25/2020)



Eastvale Law Enforcement Budget FY 18/19

• Overall Budget:  $9,474,514
• Patrol Operations (100 hours / day)
• Special Enforcement Team (2 Deputies)
• Traffic Team (2 Motors / 2 Accident Investigation Deputies)
• 2 Dedicated CSOs

• Patrol Operations:  $6,701,400
• Finding efficiencies in this category is the focus of our presentation



Current Eastvale Programs

Neighborhood Watch Program
• 29 Neighborhoods with assigned captains
• Active program administration
• Strong participant communication via Facebook

Community Enhancement Safety Team
• City-guided approach to code enforcement



Law Enforcement Staffing Models

Traditional Population-Based Model
• Does not address workload
• May not be cost effective

Workload-Based Model
• Is driven by data
• Inspired by a 2013 ICMA study
• Accurate and cost effective 



Cost-Saving / Efficiency Variables

1. Staffing
(Who and how many?)

2. Number of calls for service
(In-person vs. online vs. no response)

3.  Time spent on calls for service
(Investigation and report writing time)



Staffing – Who?

• Staffing is the most significant variable for cost savings

• Substantially underutilizing CSOs on patrol
• Currently handle an average of 6% of calls
• Capable of handling an average of 25% of calls





2013 ICMA study advocates staffing based on workload

• Takeaways:
• 60% rule:  

• ≥ 60% of a shift handling calls for service =  0 time for proactive enforcement
• This is known as the saturation point

• 48 minutes:  
• The average time it takes a deputy to handle a call (drive time + time on scene)

• Proactive time:
• Deputies need time for proactive enforcement / engagement

• Administrative time
• 40% of a shift is needed for administrative tasks

• Briefing, reporting writing, evidence submission, other paperwork



Workload-Based Staffing Formula – How Many?

Daily Minimum Staffing (DMS) = CFS x 48 ÷ 60 ÷ 365 ÷ 0.6 ÷ 12

DMS = 
Number of annual public-generated calls for service (CFS)
x 48 minutes (avg. time to handle each call)
÷ 60 minutes (to show hours required per year)
÷ 365 days (to show hours required per day) 
÷ 0.6 (to show productive hours needed to handle the daily calls - saturation point)
÷ 12 hours (to identify number of employees needed per day based on shift 
length) 



Workload-Based Staffing Model

Daily Minimum Staffing (DMS) = CFS x 48 ÷ 60 ÷ 365 ÷ 0.6 ÷ 12

Eastvale (FY 18/19):
DMS = 19,107 x 48 ÷ 60 ÷ 365 ÷ 0.6 ÷ 12 
DMS = 5.83 deputies per day (70 hours per day)

(Eastvale currently staffs 8.33 deputies per day - 100 hours per day)



Contracts at or Above the Saturation Point:

• Jurupa Valley (63/0/37)
• Lake Elsinore (60/0/40)
• Moreno Valley (70/0/30)*
• San Jacinto (71/0/29)

Time handling calls (%)

Proactive time (%)

Administrative time (briefing, report writing, booking evidence, etc.) (%)

*Contract staffing is at 50/10/40, but actual deployment is 70/0/30

a

a

a



Contracts Below the Saturation Point:
Coachella (43/17/40) Perris (51/9/40)
Eastvale (42/18/40) Rancho Mirage(30/30/40)
La Quinta (30/30/40) Temecula (52/8/40)
Norco (39/21/40) Wildomar (52/8/40)
Palm Desert (40/20/40)

Time handling calls (%)

Proactive time (%)

Administrative time (briefing, report writing, booking evidence, etc.) (%)a

a

a



Workload-Based Staffing Formula 
Minimum Staffing

The following slide shows cost savings based on:

Redistribution of Deputies and CSOs 
(based on call types)



Workload-Based Staffing Formula

Actual Deployment 
19,107 calls by Deputies (95%) 
949 calls by CSOs (5%) 
8.33 deputies per day 
0.53 CSO per day 
(Total:  8.86 positions per day) 
Ratios:  (42/18/40) 

Redistributive Deployment
16,148 calls by Deputies (81%)
3,908 calls by CSOs (19%)
7 deputies per day
1.5 CSOs per day
(Total:  8.5 positions per day)
Ratios:  (42/18/40)

Annual Savings: $798,792



Workload-Based Staffing Formula 
Increased Staffing

The following slides show cost savings based on:

Redistribution of Deputies and CSOs 
&

Hybrid Deployment  
(mix of contract and dedicated positions)



Workload-Based Staffing Formula

Actual Deployment 
19,107 calls by Deputies (95%) 
949 calls by CSOs (5%) 
8.33 deputies per day 
0.53 CSO per day 

(Total:  8.86 positions per day) 
Ratios:  (42/18/40) 

Hybrid Deployment 1a
16,148 calls by Deputies (81%)
3,908 calls by CSOs (19%)
6 contract deputies per day
1 dedicated deputies “per day”
1.5 CSOs per day
(Total:  8.5 positions per day)
Ratios:  (42/18/40)

Annual Savings: $949,341



Workload-Based Staffing Formula

Actual Deployment 
19,107 calls by Deputies (95%) 
949 calls by CSOs (5%) 
8.33 deputies per day 
0.53 CSO per day 

(Total:  8.86 positions per day) 
Ratios:  (42/18/40) 

Hybrid Deployment 1b
16,148 calls by Deputies (81%)
3,908 calls by CSOs (19%)
6 contract deputies per day
2 dedicated deputies “per day”
1.5 CSOs per day
(Total:  9.5 positions per day)
Ratios:  (37/23/40)

Annual Savings: $311,100



Workload-Based Staffing Formula

Actual Deployment 
19,107 calls by Deputies (95%) 
949 calls by CSOs (5%) 
8.33 deputies per day 
0.53 CSO per day 

(Total:  8.86 positions per day) 
Ratios:  (42/18/40) 

Hybrid Deployment 1c
16,148 calls by Deputies (81%)
3,908 calls by CSOs (19%)
6 contract deputies per day
2.5 dedicated deputies “per day”
1.5 CSOs per day
(Total:  10 positions per day)
Ratios:  (35/25/40)

Annual Increase: $8,021



Workload-Based Staffing Formula

Actual Deployment 
19,107 calls by Deputies (95%) 
949 calls by CSOs (5%) 
8.33 deputies per day 
0.53 CSO per day 

(Total:  8.86 positions per day) 
Ratios:  (42/18/40) 

Hybrid Deployment 1d
16,148 calls by Deputies (81%)
3,908 calls by CSOs (19%)
6 contract deputies per day
3 dedicated deputies “per day”
1.5 CSOs per day
(Total:  10.5 positions per day)
Ratios:  (33/27/40)

Annual Increase: $327,142



Variable 1: Staffing
Summary

• Use the Workload-Based Staffing Model to determine staffing needs
• Reveals cities that are at or near the saturation point
• Indicates the need to increase CSO staffing

• Deploy a Hybrid Staffing Model (contract and dedicated deputies)
• Increase staffing while saving money
• Provide more time for proactive enforcement
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Police Services Options 
for FY 2020/21

1. Explore staffing adjustments based on 
Eastvale workload?
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Community Enhancement 
and Safety Year in Review
(Presented to Public Safety Commission 2/25/2020)



December 2018
 Code Enforcement is rebranded as 

Community Enhancement & Safety
 Now include s: Em e rge ncy Manage m e nt, CERT, NWP, 

re side nts  on patrol (future ), E-Citize n, and  Code  
Enforce m e nt

 Mid-Ye ar budge t approve s ne w CES positions
 CES Manage r, CES Office r, CES Te chnic ian
 Re classifie s  EM Coord inator to EM Spe cialis t
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January – June 2019
 Two vehicles are added to CES fleet
 CES Manager is hired (start date in late June)
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July – September 2019
 CES begins concerted effort to reduce response 

time for resident complaints
 In July, complaints have 2 -3 week response time
 By end of August, response time is 24 -48 hours

 CES Team begins proactive sweeps in September 2019
 CES Team begins focusing on better communication and 

follow up with residents
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October – December 2019
 CES purchases and installs new laptops, printers, 

and case management software 
 Proactive neighborhood sweeps continue
 Evaluating effectiveness of new processes and 

software
 CES Manager/City Manager meet with City 

Council Members 
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Eastvale CES Proactive Outreach

44
August 2019



Eastvale CES Proactive Outreach

45
September 2019



Eastvale CES Proactive Outreach
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October 2019



Eastvale CES Proactive Outreach
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November 2019



Eastvale CES Proactive Outreach

48
January 2020



Eastvale CES Proactive Outreach

49
February 2020



Total Monthly CES Cases 
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Total Yearly CES Cases 
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Proactive vs. Reactive
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Emergency Management, CERT, 
& Neighborhood Watch Program

 Increased staff preparedness for emergencies 
through: 
 NIMS training 
 Purchase and training of AED’s
 Evacuation/fire training exercises
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Emergency Management, CERT, 
& Neighborhood Watch Program

 Increased outreach to businesses and 
associations

 Added Chinese language preparedness 
resources

 Improved emergency communication equipment
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Emergency Management, CERT, 
& Neighborhood Watch Program

 Move CERT training in -house
 Prioritize CERT training to NWP Captains
 Transition to “train and retain” model with 

CERT volunteers
 CES begin to engage with NWP 
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Questions for 
CES?
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Proposed Budget Items
● Fire

○ Create Annual Business Fire Inspection Program?
○ Explore Funding Options?

● Police
○ Re-evaluate staffing model based on workload?



Questions 
& Discussion
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