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Background
• There are currently twelve (17) Driver 

Feedback Signs and two (2) speed 
feedback trailers throughout the city

• 5 of the 17 Driver feedback signs can be 
easily transferred to different locations

• They are usually mounted on city-owned 
concrete street light poles.

• All 17 driver feedback signs were 
purchased from Fortel.

• On January 22, 2020, the Mayor 
requested that the City bring for Council 
consideration the purchase of additional 
speed feedback signs so they can be 
mounted on street lights more 
permanently.
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Purpose
• Driver feedback signs are  

instrumental in assessing the traffic 
conditions on various neighborhoods 
and collecting traffic data

• These signs help create public 
awareness, record speeding data and 
encourage drivers to slow down in the 
residential neighborhoods.

• Driver feedback signs help reduce 
speed without having to modify the 
existing street layout 
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Scope of Work
• When Driver feedback signs are frist installed, 

they are programmed to be on “Stealth mode”. 
This allows the city to collect data that is not 
influence by the speed display of the sign. It is 
a good way to measure existing conditions 

• Once  “Stealth Mode” data is collected it is put 
on “Display Mode” , the data that is collected 
is used to analyze how effective the sign is in 
slowing drivers down.
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Sign ID Location 1 Location 2 Location 3
Peach Blossom St and Bluebell St 12451 Celebration Dr Morning Hills and Hollyheath Ct
Display mode  Installation 11/5/19 SM 12/3/2019 - 12/17/19 SM 1/14/2020 - 2/3/2020
Stealth mode 11/5/19-11/14/19 DM 12/17/19- 1/14/2020 DM 2/3/2020 - Present 
DM 11/15/119-12/3/19

Sign ID Location 1 Location 2
Cabrillo Way and Los Robles Ct 12856 Eastern Shore Drive
DM installation - 11/5/19 SM 2/5/2020 to present 
SM 11/6/19 - 11/14/19
DM 11/14/19 - 2/5/20

Sign ID Location 1 Location 2
Lower Creek and Healy Lake St Schleisman Rd and Dairy St
DM Installation - 11/5/19 SM 2/3/20 - Present 
SM 11/5/19-11/19/19
DM 11/19/19 -2/3/20

Sign ID Location 1 Location 2
Fairchild Dr and Healy Lake St 7252 Excelsior Drive 
DM installation - 11/5/19 SM 2/3/2020 - present 
SM 11/6/19 - 11/14/19
DM 11/14/19 -2/3/20

Sign ID Location 1 Location 2
Peach blossom St and Daphne St Berryhill and Park City Dr
DM Installation - 11/5/19 SM 12/3/19 -12/17/19
SM 11/6/19 - 11/14/19 DM 12/17/19- present 
DM 11/15/119-12/3/19
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Traffic Feedback Sign Results (Stealth Mode)
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Traffic Feedback 
Sign Results
(Stealth Mode)
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Traffic Feedback 
Sign Results
(Display Mode)
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Traffic Feedback 
Sign Results
(Display Mode)
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Traffic Feedback 
Sign Results 
(Stealth Mode)
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Traffic Feedback 
Sign Results 
(Stealth Mode)
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Traffic Feedback Sign Results (Display Mode)
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Traffic Feedback 
Sign Results
(Display Mode)



Recommendations:
1. Approve purchase of five Fortel 32”x42” display driver 

feedback signs at a cost of approximately $24,698.99; or
2. Approve purchase of ten Fortel 32”x42” display driver 

feedback signs at a cost of approximately $46,359.44; and,
3. Approve Resolution 20-XX for budget amendment 

allocation Measure A funds; and,
4. Authorize the City Manager to execute the required 

documents.
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Questions?
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