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Timeline

2

City Council held a 
Strategic Plan Workshop 

8/24/18

9/26/18

11/14/18

2/27/19

5/22/19

City Council heard 
Priority 1A & 1B goals of 

the Strategic Plan

City Council adopted 
the Strategic Plan

1st Quarterly Update to 
City Council

2nd Quarterly Update to 
City Council

9/25/19

3rd Quarterly Update to 
City Council

1/8/20
4th Quarterly Update to 

City Council + Workshop



Strategic Plan Targets

1. Communication/Community Engagement
2. Public Safety
3. Economic Development
4. Organizational Development
5. Finance/Budget
6. Infrastructure
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New Goals & 
Objectives
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Priority Goals –
Target #1, Goals #13 & 14

 Enhance relationships with agency partners and 
legislators

 Host an Eastvale Leadership Academy
(Previously included in Target #2, Goal #3)
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Priority Goals –
Target #2, Goals #7 & 8

 Partner with Mothers Against Drunk Driving 
(MADD)
(Previously included in Target #2, Goal #4)

 Build a substation in Eastvale
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Priority Goals –
Target #3, Goal #13

 Establish an independent zip code for the City of 
Eastvale
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Priority Goals –
Target #5, Goal #6

 Evaluate the City’s franchise agreements
(Previously included in Target #5, Goal #5)
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Priority Goals –
Target #6, Goals #4, 5, & 6

 Build a library in Eastvale

 Create a walkable community

 Create appealing signage and landscaping at 
entry/exit points in the City to welcome residents 
and guests to Eastvale
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Questions?
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